











Recruiting a Diverse Workforce

The key to a diverse and inclusive workforce is to
successfully attract hire and retain qualified candidates
with a wide variely of skills, experiences and backgrounds.

USA actively recruits, both internally and external-
ly, the best-qualified individuals to staff open positions
while ensuring equal employment opportunity and
compliance with legal and contractual obligations.

Internally, USA has streamlined hiring processes
and employs automated tools to facilitate staffing
open positions. Positions that are not
filled internally are opened to exter-
nal applicants that may also submit
their resumes through USA’s Web-
based system.

To attract a diverse slate of recent
college graduates, USA looks at
degree programs offered at different
schools and their applicability to USA’s business needs
as well as the diversity of the school population.

Targeted schools include Georgia Institute of
Technology, Texas A&M University, Louisiana State
University, University of Florida, University of South
Florida, University of Texas, University of Maryland,
Florida Institute of Technology, Prairie View A&M

University, Purdue University, North Carolina A&T
State University, Florida Atlantic University and Florida
International Southern University.

Additionally, USA attends conferences and career
fairs for industry and professional organizations, such
as the American Indian Science and Engineering

Society, Society of Hispanic Profes-
sional Engineers, Society of Women
Engineers, National Society of Black
Engineers and Society of Mexican
American Engineers and Scientists.
“To continue to ensure safe
space flight now and in the future,
we need the best of the best on the
USA team,” said Norm Gookins, USA’s Vice President
for Human Resources. “Our goal is to hire the people
with the right skills, expertise and experience for the
task, and by embracing a culture of diversity and
inclusion, we will be able to continue to build a team
capable of leveraging new and diverse ideas for the
space operations of tomorrow.”
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USA’s annual diversity celebrations honor cultures
and educate employees on the many contributions and
rich histories of our varied backgrounds.

Designed to increase employee awareness and In 2008, USA employees attended celebrations
to foster an appreciation for our multicultural team, honoring Black History Month, Dr. Martin Luther
these celebrations are hosted throughout the year King’s Birthday, Asian Pacific Islander Month, Hispanic

Heritage Month and
Native American
Heritage Month.

USA also honors
Women'’s History Month
by providing an annual
celebration of women’s
accomplishments and
challenges. Keynote
speakers inspire and

to help employees learn
about and value others’
cultures. They feature an
array of experiences in
which employees may be
involved. Featured speak-
ers present highlights of
their culture, which can
include history, customs,
traditions, beliefs, history

and challenges faced. Em- educate as we focus
ployees can sample food of the culture or region and on the progress women have made and illustrate the
view exhibits highlighting artifacts and biographical challenges that still exist for women around the world.
profiles. Employees are also enlightened by presenta- USA focuses on positive principles that demonstrate
tions of cultural art, music and dance. that all employees are valued as equals.




- -

USA in the Community

United Space Alliance employees have a long tradition of
service and dedication to community enrichment.

Many company-sponsored and employee volun- Outreach and mentoring efforts with inner-city
teer events promote diversity through a wide range of school students provides them with the support they
activities and beneficiaries. need to be successful in their studies. This can also

In total, United Space Alliance and its employees provide inspiration for a future career path they may
donated more than $1 million and S have never considered.
volunteered close to 15,000 hours, Thousands of dollars are raised an-
benefiting more than 100 charitable nually for scholarship programs, such
organizations in Alabama, Florida as the United Negro College Fund, to
and Texas. More than $125,000 in promote higher education for students
corporate donations alone went to who wish to further their academic
diversity organizations. careers.

Each year, USA volunteers Sponsorship and volunteer support
continue their legacy of generos- are provided to the Special Olympics,
ity by mentoring students, staffing Brevard Country Stroll and Roll, and
essential community organizations the Wings Over Houston Special Air

and raising money for disease and ' Show. The air show is a special event
cancer research. They offer aid to the elderly, at-risk for people in wheelchairs and with special-needs, and
youth, the disabled, the homeless and the hungry. provides barrier-free access for an experience they
They give their time and energy to countless volun- would otherwise never have.

teer centers, hospitals, burn centers, women’s shelters A champion for many women’s causes, United
and schools. Year-after-year, hundreds of USA volun- Space Alliance volunteers are well known for their
teers step forward to make our communities a better efforts with area women’s shelters, breast cancer
place in which to live. research and heart health awareness.
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USA in the Community

USA employees serve on the board and actively
volunteer at women'’s shelters, such as The Bridge Over

Troubled Waters, Bay Area Turning Point and many oth-

ers. These organizations have recognized USA employ-
ees and teams with awards at community functions.

USA and its volunteers are actively involved in rais-
ing funds for breast cancer research through Making
Strides for Breast Cancer, the Susan G. Komen Founda-
tion and the annual Texas Dragon Boat Regatta that
benefits breast cancer survivors and prevention.

The American Heart Association’s annual Go Red
for Women campaign recognized USA’s innovative
awareness and fund-raising efforts by featuring the team
and its tremendous results on their national Web site.

Organizations that benefit from United Space Alliance and its employees.

ALS Association
Alzheimer’s Association
American Cancer Society
American Heart Association

. . . Alabama
American Indian Science &

Engineering Studies
Bay Area Turning Point
. Syndrome
Brevard Achievement Center
Bridge Over Troubled Waters

Bronze Eagles Flying Club

Canine Companions for
Independence

Career Gear Houston
Crisis Services of North

DREME Foundation
Families Exploring Down

Florida A&M University
Genesys Works

Home for Our Troops
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Hope Foundation for Retarded
Children

Houston Area Women’s Center

Juvenile Diabetes Research
Foundation

Leukemia & Lymphoma Society

MESET & PROMES (University
of Houston)

National Alliance for the
Mentally Challenged

Pediatric Brain Tumor
Foundation

Society of Mexican American
Engineers & Scientists

Society of Women Engineers

Space Coast Early Intervention
Center

Special Olympics

Susan G. Komen Foundation
Texas Dragon Boat Association
Texas Lighthouse Foundation
United Negro College Fund



Workforce Breakdown

United Space Alliance Female and Minority Demographics
(in Percentages) by State
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External data is derived from the 2000 U.S. Census/External Benchmark Information. Texas data used: Houston, Texas Primary
Metropolitan Statistical Area (PMSA) local information. Numbers were averaged from Job Group external census information
that was provided by Employment Advisory Service, Inc. (EASI) for USA Affirmative Action Plans. Florida data used: Melbourne,
Titusville, Paul Bay, and Florida Metropolitan Statistical Area (MSA) local information. Numbers were averaged from Job Group
external census information that was provided by Employment Advisory Services, Inc. (EASI) for USA Affirmative Action Plans.
Weighted averages were not used when determining the external availability percentages.
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For more information about
United Space Alliance’s Diversity Programs,
please contact:

USA Diversity & Compliance
1150 Gemini/ USH-304A
Houston, Texas 77058
(281) 212-6028

(0]3

USA Diversity & Compliance
8550 Astronaut Blvd./ USK-147
Cape Canaveral, Florida 32920

(321) 861-3949

USA

United Space Alliance






